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COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

GAIL FARBER, Director

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228

March 8, 2010

TO: Each Supervisor

FROM: Gail Farber JeueLeA____
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM

This is in response to your Board's December 8, 2009, motion to report on the costs
associated with the Local Worker Job Order Contract Program.

Prior to your Board's adoption of the program, Public Works incurred costs totaling
$58,843 for setting up the program. These costs were associated with conducting
research on other local worker programs, preparing drafts of the local worker program,
discussing the local worker program with the Chief Executive Office and County
Counsel, finalizing the local worker program, and creating a computer application for
use by Public Works staff to manage the local worker program.

Public Works' costs associated with managing the local worker program since your
Board's adoption of the program is $5,582. These costs are associated with tracking the
hiring of local workers on 20 Job Order Contracts valued at $80 million. We expect
these costs to rise as Public Works issues more work orders under the Job Order
Contracts, and these increased costs will be reflected in future quarterly reports to your
Board.

If you have any questions, please call me or your staff may contact
Massood Eftekhari at (626) 458-4016.

CID
P:\aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program.DOC

cc: Chief Executive Office (William T Fujioka, Lani Sheehan)
County Counsel
Executive Office



GAIL FARBER, Director

June 8, 2010

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i2

TO: Each Supervisor

FROM: Gail Farber --1L1•24..t..
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
SECOND QUARTER

This is in response to your Board's December 8, 2009, motion to report quarterly on the
costs associated with the Local Worker Job Order Contract Program.

In December 2009, with your Board's approval, Public Works executed 20 Job Order
Contracts valued at $80 million total. On March 8, 2010, we provided our first quarterly
report with costs of $58,843 for setting up the local worker program and an additional
$5,582 for tracking the hiring of local workers.

During this second quarterly reporting period, Public Works utilized the Job Order
Contracts to issue 35 work orders totaling $10,599,635. Public Works staff expended
115 hours, at a cost of $15,985, to manage the local worker program for these work
orders. The table below summarizes Public Works' quarterly costs, including local
worker percentages, associated with the local worker program.

Dates
No. of Work

Orders Issued
Total Amount of

Work Orders PW Hours
Total Amount
of PW Hours

Local Worker
Percentage

12/22/09-02/15/2010 6 $ 2,263,730.84 38 $ 5,582.00 29%
02116/10-0513/2010 35 $10,599,635.03 115 $15,985.00 58%

Totals 41 $12,863,365.87 153 $21,567.00

According to information gathered from the current Contractors, no additional costs
were incurred due to the Local Worker Job Order Contract Program. My staff will
continue to monitor and track the costs associated with the local worker program. We
will continue to provide subsequent reports on a quarterly basis.



Each Supervisor
June 8, 2010
Page 2

If you have any questions, please call me or your staff may contact
Massood Eftekhari at (626) 458-4016.

BS:mm
P:\aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program2.DOC

cc: Chief Executive Office (William T Fujioka)
County Counsel
Executive Office







GAIL FARBER, Director

December 6, 2010

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Sen./ice"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228F

TO: Each Supervisor

FROM: Gail Farber &70.0414
Director of PAVOrks

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
FOURTH QUARTER

This is in response to your Board's December 8, 2009, motion to report quarterly on the
costs associated with the Local Worker Job Order Contract Program.

In December 2009, with your Board's approval, Public Works executed 20 Job Order
Contracts valued at $80 million total. On March 8, June 8, and September 7, 2010, we
provided our first, second, and third quarterly reports with costs of $58,843 for setting up
the local worker program and an additional $78,856 for tracking the hiring of local
workers.

During this fourth quarterly reporting period, Public Works utilized the Job Order
Contracts to issue 70 work orders totaling $5,537,311.94. Public Works staff expended
371 hours, at a cost of $51,569 to manage the Local Worker Program for these work
orders. The table below summarizes Public Works' quarterly costs, including local
worker percentages associated with the Local Worker Program.

Dates
No. of Work

Orders Issued
Total Amount of

Work Orders PW Hours
Total Amount
of PW Hours

Local Worker
Percentage

12/22/09-02/15/2010 6 $ 2,263,730.84 38 $ 5,582.00 29%
02/16110-05103/2010 35 $10,599,635.03 115 $ 15,985.00 58%

*05/04/10-08123/2010 81 $14,354,533.86 405 $ 57,289.00 39%
08/24/2010-11/24/10 70 $ 5,537,311.94 371 $ 51,569.00 40%
Totals 192 $32,755,211.67 929 $130,425.00
*Revised Date

According to information gathered from the current Contractors, no additional costs
were incurred due to the Local Worker Job Order Contract Program. My staff will
continue to monitor and track the costs associated with the Local Worker Program. We
will continue to provide reports on a quarterly basis.



Each Supervisor
December 6, 2010
Page 2

If you have any questions, please call me or your staff may contact
Massood Eftekhari at (626) 458-4016.

BS:mm
PAaepub\CONTRACTS\maria meza \Cost Associated with the Local Worker Job Order Contract Program4.doc

cc: Chief Executive Office
County Counsel
Executive Office



GAIL FARBER, Director

March 24, 2011

TO: Each Supervisor

FROM: Gail Farber hi'
Director of Public Works

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i5

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
FIRST QUARTER 2011

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

In December 2009, Public Works executed 20 Job Order Contracts valued at
$80 million. On March 8, June 8, September 7, and December 6, 2010, we provided
our first, second, third, and fourth quarterly reports with costs of $58,843 for setting up
the Local Worker Program and an additional $130,425 for tracking the hiring of local
workers.

In October and December 2010, Public Works executed 22 Job Order Contracts with a
total value of $86 million. During this first quarterly reporting period of 2011, Public
Works utilized the Job Order Contracts to issue 68 work orders totaling $12,756,274
Public Works staff expended 322 hours, at a cost of $44,758, to manage the Local
Worker Program for these work orders. The table below summarizes Public Works'
quarterly costs, including local worker percentages associated with the Local Worker
Program.

No. of
Work Total Local

Quarterly Orders Total Amount of Amount Worker
Report Dates Issued Work Orders PW Hours of PW Hours Percentage

1 12/22/09-02/15/2010 6 $ 2,263,730.84 38 $ 5,582.00 29%
2 02/16/10-0510312010 35 $10,599,635.03 115 $ 15,985.00 58%
3 05/04/10-08/23/2010 81 $14,354,533.86 405 $ 57,289.00 39%
4 08/24/10-11/24/2010 70 $ 5,537,311.94 371 $ 51,569.00 40%

11/25/10-02/15/2011 68 $12,756,274.15 322 $ 44,758.00 38%
Totals 260 $45,511,485.82 1,251 $175,183.00



Each Supervisor
March 24, 2011
Page 2

According to information gathered from the current contractors, no additional costs were
incurred due to the Local Worker Job Order Contract Program. My staff will continue to
monitor and track the costs associated with the Local Worker Program. We will
continue to provide reports on a quarterly basis.

If you have any questions, please call me or your staff may contact
Massood Eftekhari at (626) 458-4016.

BS:mm
P:\aepub\CONTRACTS\maria meza \Cost Associated with the Local Worker Job Order Contract Program First Quarter 2011.docx

Attach.

cc: Chief Executive Office
County Counsel
Executive Office



STATEMENT OF PROCEEDINGS FOR THE

REGULAR MEETING OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2009

9:30 AM

25. Recommendation: Find that the Local Worker Job Order Contract Program,
which is intended to foster the employment of local workers on Job Order
Contract projects managed by Public Works, furthers a legitimate public
interest; approve the implementation of the Local Worker Job Order Contract
Program as part of the procurement process with an aspirational goal of 40%
of California construction labor hours to be performed by qualified local
workers residing in zip codes that are within a 15-mile radius of the Job Order
Contract jobsite. (Department of Public Works) (09-2711)
William T Fujioka, Chief Executive Officer, and Massood Eftekhari,
Deputy Director of Public Works, responded to questions posed by the
Board.

After discussion, Supervisor Knabe made a motion to instruct the
Director of Public Works to report back quarterly on the costs associated
with individual Job Order Contracts.

On motion of Supervisor Knabe, seconded by Supervisor
Ridley-Thomas, this item was approved as amended.

Ayes: 5 - Supervisor Ridley-Thomas, Supervisor
Yaroslavsky, Supervisor Knabe, Supervisor
-Antonovich and Supervisor Molina

Attachments: Board Letter
Report
Video
Audio

The foregoing is a fair statement of the proceedings of the regular meeting held
December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex
officio the governing body of all other special assessment and taxing districts, agencies
and authorities for which said Board so acts.
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Board of Supervisors Statement Of Proceedings December 8, 2009

Sachi A. Hamai, Executive Officer
Executive Officer-Clerk
of the Board of Supervisors

/11
By da6 Zf-A I -

Sachi A. Hamai
Executive Officer

County of Los Angeles
Page 2



GAIL FARBER, Director

June 6, 2011

TO: Each Supervisor

FROM: Gail r
Director of Public Works

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i6

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS
"To Enrich Lives Through Effective and Caring Service"

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
SECOND QUARTER 2011

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

In December 2009, Public Works executed 20 Job Order Contracts valued at
$80 million. Public Works executed an additional 22 Job Order Contracts in October
and December 2010 with a total value of $86 million. The cost for setting up the Local
Worker Program was $58,843 and an additional $175,183 for tracking the hiring of local
workers in 2010 and the first quarter of 2011.

During this second quarterly reporting period of 2011, Public Works utilized the Job
Order Contracts to issue 84 work orders totaling $13,368,868.68. Public Works staff
expended 291 hours, at a cost of $40,449, to manage the Local Worker Program for
these work orders. The table below summarizes Public Works' quarterly costs,
including local worker percentages associated with the Local Worker Program.

Quarterly
Report Dates

No. of
Work

Orders
Issued

Total Amount of
Work Orders PW Hours

Total
Amount

of PW Hours

Local
Worker

Percentage
1 12/22/09-02/15/2010 6 $ 2,263,730.84 38 $ 5,582.00 29%
2 02/16/10-05/03/2010 35 $10,599,635.03 62* $ 8,618.00 58%
3 05/04/10-0812312010 81 $14,354,533.86 488* $ 67,832.00 39%
4 08124/10-11/24/2010 70 $ 5,537,311.94 376* $ 52,264.00 40%
1 11/25/10-02/15/2011 68 $12,756,274.15 322 $ 44,758.00 38%

02/16/11-05/15/2011 84 $13,368,868.68 291 $ 40,449.00 47%
Totals 344 $58,880,354.50 1577 $219,203.00

*Corrected



Each Supervisor
June 6, 2011
Page 2

According to information gathered from the current contractors, no additional costs were
incurred due to the Local Worker Job Order Contract Program. My staff will continue to
monitor and track the costs associated with the Local Worker Program. We will
continue to provide reports on a quarterly basis.

If you have any questions, please call me or contact Deputy Director
Massood Eftekhari at (626) 458-4016.

BS:mm
P:\aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program 2nd Quarter 2011.docx

Attach.

cc: Chief Executive Office
County Counsel
Executive Office



STATEMENT OF PROCEEDINGS FOR THE

REGULAR MEETING OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2009

9:30 AM

25. Recommendation: Find that the Local Worker Job Order Contract Program,
which is intended to foster the employment of local workers on Job Order
Contract projects managed by Public Works, furthers a legitimate public
interest; approve the implementation of the Local Worker Job Order Contract
Program as part of the procurement process with an aspirational goal of 40%
of California construction labor hours to be performed by qualified local
workers residing in zip codes that are within a 15-mile radius of the Job Order
Contract jobsite. (Department of Public Works) (09-2711)
William T Fujioka, Chief Executive Officer, and Massood Eftekhari,

eputy Director of Public Works, responded to questions posed by the
Board.

After discussion, Supervisor Knabe made a motion to instruct the
Ii !rector of Public Works to report back quarterly on the costs associated
with individual Job Order Contracts.

On motion of Supervisor Knabe, seconded by Supervisor
Ridley-Thomas, this item was approved as amended.

Ayes: 5 Supervisor Ridley-Thomas, Supervisor
Yaroslavsky, Supervisor Knabe, 'Supervisor
-Antonovich and Supervisor Molina

Attachments: Board Letter
Report
Video 
Audio 

The foregoing is a fair statement of the proceedings of the regular meeting held
December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex
officio the governing body of all other special assessment and taxing districts, agencies
and authorities for which said Board so acts.
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Board of Supervisors Statement _Of Proceedings December 8, 2009

Sachi A. Hamai, Executive Officer
Executive Officer:Clerk
of the Board of Supervisors
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By Li-

Sachi A. Hamai
Executive Officer

County of Los Angeles
Page 2



GAIL FARBER, Director

September 8, 2011

TO: Each Superviso

FROM: Gail Far er
Director of Public Works

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS
"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
THIRD QUARTER 2011

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i7

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

In 2009, 2010, and 2011, Public Works executed 45 Job Order Contracts with a total
value of $172.2 million. The cost for setting up the Local Worker Program was $58,843
and an additional $219,203 for tracking the hiring of local workers from 2009 through
the second quarter of 2011.

During this third quarterly reporting period of 2011, Public Works utilized the Job Order
Contracts to issue 90 work orders totaling $13,089,118.23.  Public Works staff
expended 242 hours, at a cost of $33,638, to manage the Local Worker Program for
these work orders. The table below summarizes Public Works' quarterly costs,
including local worker percentages associated with the Local Worker Program.

Quarterly
Report Dates

No. of
Work

Orders
Issued

Total Amount of
Work Orders PW Hours

Total Amount
of PW Hours

Local
Worker

Percentage
1 12/22/09-02/15/2010 6 $ 2,263,730. 84 38 $ 5,282.00* 29%
2 02/16/10-05/03/2010 35 $10,599,635.03 62 $ 8,618.00 58%
3 05/04/10-08/23/2010 81 $14,354,533.86 488 $67,832.00 39%
4 08/24/10-11/24/2010 70 $ 5,537,311.94 376 $52,264.00 40%
1 11/25/10-02/15/2011 68 $12,756,274.15 322 $44,758.00 38%
2 02/16/11-05/15/2011 84 $13,368,868.68 291 $40,449.00 47%

05/16/11-08/15/2011 90 $13,089,118.23 242 $33,638.00 39%
Totals 434 $71,969,472.73 1819 $252,841.00

*Corrected



Each Supervisor
September 8, 2011
Page 2

According to information gathered from the current contractors, no additional costs were
incurred due to the Local Worker Job Order Contract Program. My staff will continue to
monitor and track the costs associated with the Local Worker Program. We will
continue to provide reports on a quarterly basis.

If you have any questions, please call me or contact Deputy Director
Massood Eftekhari at (626) 458-4016.

SA:mm
P: \aepub\CONTRACTS \mane meza \Cost Associated with the Local Worker Job Order Contract Program 3rd Quarter 2011..docx

Attach.

cc: Chief Executive Office
County Counsel
Executive Office



STATEMENT OF PROCEEDINGS FOR THE

REGULAR MEETING OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2009

9:30 AM

25. Recommendation: Find that the Local Worker Job Order Contract Program,
which is intended to foster the employment of local workers on Job Order
Contract projects managed by Public Works, furthers a legitimate public

•interest; approve the implernentation of the Local Worker Job Order Contract
Program as part of the procurement process with an aspirational goal of 40%
of California construction labor hours to be performed by qualified local
workers residing in zip codes that are within a 15-mile radius of the Job Order
Contract jobsite. (Department of Public Works) (09-2711)

William T Fujioka, Chief Executive Officer, and Massood Eftekhari,
Deputy b irector of Public Works, responded to questions posed by the
Board.

After discussion, Supervisor Knabe made a motion to instruct the
Director of Public Works to report back quarterly on the costs associated
with individual Job Order Contracts.

n motion of Supervisor Knabe, seconded by Supervisor
Ridley-Thomas, this item was approved as amended.

Ayes: 5 - Supervisor Ridley-Thomas, Supervisor
Yaroslavsky, Supervisor Knabe, Supervisor

-Antonovich and Supervisor Molina

Attachments: Board Letter
Report
Video 
Audio

The foregoing is a fair statement of the proceedings of the regular meeting held
December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex
officio the governing body of all other special assessment and taxing districts, agencies
and authorities for which said Board so acts.

•



GAIL FARBER, Director

December 1, 2011

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpvv.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i8

TO: Each Supervisor

FROM: Gail Farber • '
ea -4 1/4 714,1•

Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
FOURTH QUARTER 2011

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

In 2009, 2010, and 2011, Public Works executed 54 Job Order Contracts with a total
value of $210 million. The cost for setting up the Local Worker Program was $58,843
and an additional $252,841 for tracking the hiring of local workers from 2009 through
the third quarter of 2011.

During this fourth quarterly reporting period of 2011, Public Works utilized the Job Order
Contracts to issue 149 work orders totaling $21,911,904.52. Public Works staff
expended 338 hours, at a cost of $46,982, to manage the Local Worker Program for
these work orders. The table below summarizes Public Works' quarterly costs,
including local worker percentages associated with the Local Worker Program.

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders PW Hours

Total PW Cost
for Tracking

Local Workers

Local
Worker

Percentage

12/22/09-02/15/2010 6 $ 2,263,730.84 38 $ 5,282.00 29%
02/16/10-05103/2010 35 $10,599,635.03 62 $ 8,618.00 58%

3 05/04110-08/23/2010 81 $14,354,533.86 488 $67,832.00 39%
4 08/24/10-11/24/2010 70 $ 5,537,311.94 376 $52,264.00 40%
1 11/25/10-02/15/2011 68 $12,756,274.15 322 $44,758.00 38%

02/16/11-05/15/2011 84 $13,368,868.68 291 $40,449.00 47%
3 05/16/11-08/15/2011 90 $13,089,118.23 242 $33,638.00 39%

4 08/16/11-11/15/2011 149 $21,911,904.52 338 $46,982.00 40%
Totals 583 $93,881,377.25 2157 $299,823.00

wsolorzano
Typewritten Text



Each Supervisor
December 1, 2011
Page 2

According to information gathered from the current contractors, no additional costs were
incurred due to the Local Worker Job Order Contract Program. My staff will continue to
monitor and track the costs associated with the Local Worker Program. We will
continue to provide reports on a quarterly basis.

If you have any questions, please call me or contact Deputy Director
Massood Eftekhari at (626) 458-4016.

SA:mm
P:\aepub\CONTRACTS\maria  meza\Cost Associated with the Local Worker Job Order Contract Program 4th Quarter 2011.doc

Attach.

cc: Chief Executive Office
County Counsel
Executive Office



STATEIVINT OF PROCEEDINGS FOR THE

REGULAR MEETING OF . THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2009

9:30 AM

25 Recommendation: Find that the Local Worker Job Order Contract Prograrn,
which is intended to foster the employment of local workers on Job Order
Contract projects managed by Public Works, furthers a legitimate public

• interest; approve the impleMentation of the Local Worker Job Order Contract
Program as part of the procurement process with an asp irational goal of 40%
of California construction labor hours to be performed by qualified local
workers residing in zip codes that are within a 15-mile radius of the Job Order
Contract jobsite. (Department of Public Works) (09-2711)

William T Fujioka, Chief Executive Officer, and Massood lEftekhari,
Deputy Director of Public Works, responded to questions posed by the
Board.

After discussion, Supervisor Knabe made a motion to instruct the
Director of Public Works to report back quarterly on the costs associated
with individual Job Order Contracts.

On rnotiOn of Supervisor Knabe, seconded by, Supervisor
Ridley-Thomas, this item was approved as amended.

Ayes: 5 Supervisor Ridley-Thomas, Supervisor
Yarosfavsky, Supervisor Knabe, Supervisor

-Antonovich and Supervisor Molina

Attachments: Board Letter
Report
Video 
Audio

The foregoing is a fair statement of the proceedings of the regular meeting held
December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex
officio the governing body Of all other special assessment and taxing districts, agencies
and authorities for which said Board so acts,



Board of Supervisors Statement• Proceedings December 8, 2009

Sachi A. Hamel, Executive Officer
Executive Officer-Clerk
of the Board of Supervisors

//
By dO.-66t,t,

lk.044';‘?'''. •

Sachi A. Hamai
Executive Officer

County of Los Angeles Page 2



GAIL FARBER, Director

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVEMJE
ALI~AMBRA, CALIFORNIA 91803-1331

Telephone: (626)458-5100
http://dpw.lacounty. gov

September 9, 2012

TO: Each Supervisor
P

FROM: Gail Farber
Director of Public Works

BOARD MOTION OF DECEMBER 8, .2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER JOB
ORDER CONTRACT PROGRAM
THIRD QUARTER 2012

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228i11

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the. Local Worker Job Order Contract
Program (see attached).

In 2009, 2010, 2011, and the first three quarters of 2012, Public Works executed 74 Job
Order Contracts with a total value of $294.7 million. .The cost for setting up the Local
Worker Program was $58,843 and an additional $392,004 for tracking the hiring of local
workers from 2009 through the second quarter of 2012.

During this third quarterly reporting period of 2012, Public Works utilized. the Job Order
Contracts to issue 120 work orders totaling $20;784,500.48. Public Works staff
expended 296.25 hours, at a cost of $42,067.50, to manage the Local Worker Program
for these work orders. The table on the next page summarizes Public Works' costs for
the last four quarters, including local worker participation rate associated with the Local
Worker Program.



Each Supervisor
September 9, 2012
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders PW Hours

Total PW Cost
for Tracking
Local Workers

Local
Worker

Participation

4 08/16/11-11/15/2011 149 $21,911,904.52 338 $46,982.00 40%

1 11/16/11-02/15/2012 80 $ 3,963,030.59 309 $43,404.00 37%

2 02/16/12-05/15/2012 103 $ 9,676,481.20 343.50 $48,777.00 56%

3 05/16/12-08/15/2012 120 $20,784,500.48 296.25 $42,067.50 56%

Totals 452 $56,335,916.79 1286.75 $181,230.50

In addition, Job Order Contractors have indicated they have not incurred any additional
costs implementing the Local Worker Hiring Program. My staff will continue to monitor
and track the costs associated with the Local Worker Program. We will continue to
provide reports on a quarterly basis.

If you have any questions, please call me or contact Deputy Director
Massood Eftekhari at (626) 458-4016.

SA:mm
P:~aepub\CONTRACTSImaria meza\Cost Associated with the Local Worker Job Order Contract Program 3rd Quater 2012.docx

Attach.

cc: Chief Executive Office
County Counsel
Executive Office
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GAIL FARSER, Director

March 4, 2013

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

TO: Each Supervisor

900 SOUTH FREMONT AVENUE
ALIIAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100

http://dp~v.lacounty.gov ADDRESS ALL CORRESPONDENCE 10:
P.O. BOX 1460

ALF~AMBRA, CALIFORNIA 91802-1460

FROM: Gail Farber
~~

Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
FIRST QUARTER 2013

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228 i 13

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 2009, through February 2013, Public Works executed 83 Job Order
Contracts with a total value of $333.4 million. The cost for setting up the Local Worker
Program was $58,843 and an additional $484,481 for tracking the hiring of local workers
from 2009 through the fourth quarter of 2012.

During this first quarter reporting period of 2013, Public Works utilized the Job Order
Contracts to issue 93 work orders totaling $12,052,258. Public Works staff expended
343.5 hours, at a cost of $46,485, to manage the Local Worker Program for these work
orders. The table on the next page summarizes Public Works' costs for the last four
quarters, including local worker participation rate associated with the Local Worker
Program.



Each Supervisor
March 4, 2013
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

2 02/16/12-05/15/2012 103 $ 9,676,481.20 343.50 $48,777.00 56%

3 05/16/12-08/15/2012 120 $20,784,500.48 296.25 $42,067.50 56%

4 08/16/12-11/15/2012 104 $11,713,934.79 355.00 $50,410.00 50%

1 11/16/12-02/15/2013 93 $12,052,058.05 343.50 $46,485.00 36%

Totals 420 $54,226,974.52 1,303.75 $184,658.50

Job Order Contractors have indicated they have not incurred any additional costs
implementing the Local Worker Program. My staff will continue to monitor and track the
costs associated with the Local Worker Program. We will continue to provide reports on
a quarterly basis.

If you have any questions, please call me or your staff may contact Deputy Director
Massood Eftekhari at (626) 458-4016.

SA: mm
P:\aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program 1 st Quarter 2013.docx

Attach.

cc: Chief Executive Office
County Counsel
Executive Office
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The foregoing is a fair statement of the proceedings of the regular meeting held

Decemf~er 8, 2009, by the Board of Supervisors of the Counfy.of Los Angeles and ex

officio the governing body of all other special assessment and taxing districts, agencies

and authorities for which said Board so acts,



GAIL FARBER, Director

June 6, 2013

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALF~AMBRA, CALIFORNIA 91803-1331

Telephone: (626)458-5100

http://dpw.lacounty.gov ,e,DDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 9] 802-1460

TO: Each Supervisor

FROM: Gail Farber ~1~.~~~~~
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
SECOND QUARTER 2013

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228i14

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 2009 through May 2013, Public Works executed 83 Job Order
Contracts with a total value of $333.4 million. The cost for setting up the Local Worker
Program was $58,843 and an additional $530,966 for tracking the hiring of local workers
from 2009 through the first quarter of 2013.

During this reporting period, Public Works utilized the Job Order Contracts to issue 157
work orders totaling $7,751,079.96. Public Works staff expended 471 hours, at a cost
of $64,672, to manage the Local Worker Program for these work orders. The table on
the next page summarizes Public Works' costs for the last four quarters, including local
worker participation rate associated with the Local Worker Program.



Each Supervisor
June 6, 2013
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

Na of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

3 05/16/12-08/15/2012 120 $20,784,500.48 296.25 $42,067.50 56%

4 08/16/12-11/15/2012 104 $11,713,934.79 355.00 $50,410.00 50%

1 11/16/12-02/15/2013 93 $12,052,058.05 343.50 $46,485.00 36%

2 02/16/13-05/15/2013 157 $7,751,079.96 471.00 $64,672.00 45%

Totals 474 $52,301,573.28 1465.75 $203,634.50

Job Order Contractors have indicated they have not incurred any additional costs
implementing the Local Worker Program. My staff will continue to monitor and track the
costs associated with the Local Worker Program. We will continue to provide reports on
a quarterly basis.

If you have any questions, please call me or your staff may contact Shari Afshari,
Deputy Director, at (626) 458-4008 or safshari@dpw.lacounty.gov.

JQ:mm
P:~aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program 2nd Quarter 2013.docx

Attach.

cc: Chief Executive Office (Rita Robinson)
County Counsel
Executive Office
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The foregoing is a fair statement of the proceedings of the regular meeting held ,

Decemk~er 8, 2009, by the Board of Supervisors of the Counfy.of Los Angeles and ex

o~cio the governing body of all other special assessment and Faxing districts, agencies

and authorities for which said Board so acts,



GAIL FARBER, Director

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

••To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100

http://dpw.lacoimty.gov ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228i15

September 4, 2013

TO: Each Supervisor

FROM: Gail Farber ~~~~r~~~C~'t~~~
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
THIRD QUARTER 2013

This is in response to your Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 2009 through August 2013, Public Works executed 89 Job Order
Contracts with a total value of $359.2 million. The cost for setting up the Local Worker
Program was $58,843 and an additional $595,639 for tracking the hiring of local workers
from 2009 through the second quarter of 2013.

During this reporting period, Public Works utilized the Job Order Contracts to issue
156 work orders totaling $7,722,420.96. Public Works staff expended 413.5 hours, at a
cost of $56,247, to manage the Local Worker Program for these work orders. The table
on the next page summarizes Public Works' costs for the last four quarters, including
local worker participation rate associated with the Local Worker Program.



Each Supervisor
September 4, 2013
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

4 08/16/12-11/15/2012 104 $11,713,934.79 355.00 $50,410.00 50°/a

1 11/16/12-02/15/2013 93 $12,052,058.05 343.50 $46,485.00 36%

2 02/16/13-05/15/2013 157 $7,751,079.96 471.00 $64,672.00 45%

3 5/16/2013-8/15/2013 156 $7,722,420.96 413.50 $56,247.00 40%

Totals 510 $39,239,493.76 1583.00 $217,814.00

Job Order Contractors have indicated they have not incurred any additional costs
implementing the Local Worker Program. My staff will continue to monitor and track the
costs associated with the Local Worker Program. We will continue to provide reports on
a quarterly basis.

If you have any questions, please call me or your staff may contact Shari Afshari,
Deputy Director, at (626) 458-4008 or safshari@dpw.lacounty.gov.

JQ:mm
P:~aepub\CONTRACTS\maria meza\Cost Associated with the Local Worker Job Order Contract Program 3rd Quarter 2013.docx

Attach.

cc: Chief Executive Office (Santos Kreimann, Rita Robinson)
County Counsel
Executive Office
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The foregoing is a fair statement of the proceedings of zne regular meeting held

December 8, 2009, by fhe Board of Supervisors of the Counfy.of Los Angeles and ex

officio the governing body of all other special assessment and taxing districts, agencies

and authorities for whicf~ said Board so acts,
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GAIL F~RBER, Director

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626)458-5100

http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228i16

December 3, 2013

TO: Each Supervisor

FROM: Gail Farber y,~~~t/~~~'~-~~
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
FOURTH QUARTER 2013

This is in response to the Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 22, 2009, through November 15, 2013, Public Works executed 89 Job
Order Contracts with a total value of $359.2 million. The cost for setting up the Local
Worker Program was $58,843 and an additional $651,886 for tracking the hiring of local
workers from 2009 through the third quarter of 2013.

During this reporting period, Public Works utilized the Job Order Contracts to issue
102 work orders totaling $14,000,314.83. Public Works staff expended 331 hours, at a
cost of $45,332, to manage the Local Worker Program for these work orders. The table
on the next page summarizes Public Works' costs for the last four quarters and also
includes the local worker participation rate associated with the Local Worker Program.



Each Supervisor
December 3, 2013
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

1 11/16/2012-02/15/2013 93 $12,052,058.05 343.50 $46,485.00 36%

2 02/16/2013-05/15/2013 157 $7,751,079.96 471.00 $64,672.00 45%

3 05116/2013-08/15/2013 156 $7,722,420.96 413.50 $56,247.00 40%

4 08/16/2013-11/15/2013 102 $14,000,314.83 331.00 $45,332.00 38%

Totals 508 $41,525,873.80 1,559.00 $212,736.00

Job Order Contractors have indicated they have not incurred any additional costs
implementing the Local Worker Program. My staff will continue to monitor and track the
costs associated with the Local Worker Program. We will continue to provide reports on
a quarterly basis. We are also separately reporting to the Board on the subject of a
Veterans Local Worker Program.

If you have any questions, please call me or your staff may contact Shari Afshari,
Deputy Director, at (626) 458-4008 or safshari@dpw.lacounty.gov.

JQ:eg
P:~aepub\CONTRACTS\maria meta\Cost Associated with the Local Worker Job Order Contract Program 4th Quarter 2013.docx

Attach.

cc: Chief Executive Office (Santos Kreimann, Rita Robinson)
County Counsel
Executive Office
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GAIL FARBER, Director

March 3, 2014

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100

http://dpw.lacounty.gov

TO: Each Supervisor

FROM: Gail Farber at.(/Ja42t.- -
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
FIRST QUARTER 2014

ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i17

This is in response to the Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 22, 2009, through February 15, 2014, Public Works executed 104 Job
Order Contracts with a total value of $423.7 million. The cost for setting up the Local
Worker Program was $58,843 and an additional $740,991 for tracking the hiring of local
workers from 2009 through this reporting period.

During this reporting period, Public Works utilized the Job Order Contracts to issue
87 work orders totaling $10,015,613.34. Public Works staff expended 321.5 hours, at a
cost of $43,773, to manage the Local Worker Program for these work orders. The table
on the next page summarizes Public Works' costs for the last four quarters, including
local worker participation rate associated with the Local Worker Program.



Each Supervisor
March 3, 2014
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Dates

No. of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

2 02/16/2013-05/15/2013 157 $7,751,079.96 471.00 $64,672.00 45%

3 05/16/2013-08/15/2013 156 $7,722,420.96 413.50 $56,247.00 40%

4 08/16/2013-11/15/2013 102 $14,000,314.83 331.00 $45,332.00 38%

1 11/16/2013-02/15/2014 87 $10,015,613.34 321.50 $43,773.00 36%

Totals 502 $39,489,429.09 1,537.00 $210,024.00

My staff will continue to monitor and track the costs associated with the Local Worker
Program. We will continue to provide reports on a quarterly basis.

If you have any questions, please call me or your staff may contact Shari Afshari,
Deputy Director, at (626) 458-4008 or safshari@dpw.lacounty.gov.

JQ:eg
P:\aepub\CONTRACTS\maria meza \Cost Associated with the Local Worker Job Order Contract Program 1st Quarter 2014.docx

Attach.

cc: Chief Executive Office (Santos Kreimann, Rita Robinson)
County Counsel
Executive Office



STATEMT OF PROCEEDINGS FOR THE

REGULAR MEETING OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD WI ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

600 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2000

9:30 AM

25. Recommendation: Find that the Local Worker Job 
Order Contract Program,

which is intended to foster the employment of local wo
rkers on Job Order -

Contract projects managed by PublioWorks, furthers a
 legitimate public

. interest; approve the impletnentation of the Local 
Worker Job.Order Cbntract

Program as part of the procurement process with an
 aspirational goal of 40%

of California construction labor hours to be performed by 
qualified local

workers residing in zip codes that are within a 15-mile 
radius of the Job Order

Contract jobsite. (Department of Public Works) (09-271
1)

T Fujioka, Chief Executive Officer, and Massood Effe
khari,

Deputy Director of Public Works, responded to q
uestions posed by the

Board.

After discussion, Supervisor Knabe made a motion to
 instruct the

Director of Publiq Works to report back quarterly on the costs
 associated

with individual Job Order Contracts.

n motion of Supervisor Knabe, seconded by Supe
rvisor

Ridley-Thomas, this item was approved as amend
ed.

Attachments:

Ayes: 6 Supervisor Ridley-Thomas, Supervisor

Yaroslaysky, Supervisor Knabe, Supervisor

-Antonovich and Supervisor Molina

Board Letter

Report

Video 

Audio 

The foregoing is a fair statement of the proceedings of 
the regular meeting held .

December 8, 2009, by the Board of Supervisors of the Co
unty .of Los Angeles and ex

officio the governing body of all other special assessment an
d taxing districts, agencies

and authorities for which said Board so acts.
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Sachi A. Hamai, Executive Officer
Executive Officer:Clerk
of the Board of Supervisors
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By

Sachi A. [-lamai
Executive Officer

Co Luffy of Los. Angeles Paget























GAIL FARBER, Director

February 26, 2015

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

TO: Each Supervisor
44;24/-0r,

FROM: Gail F
Director of Public Works

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100

http://dpw.lacounty.gov

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
FIRST QUARTER 2015

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3
A3228i21

This is in response to the Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

From December 22, 2009, through February 15, 2015, Public Works executed 118 Job
Order Contracts with a total value of $483.9 million. The cost for setting up the Local
Worker Program was $58,843 and an additional $979,151 for tracking the hiring of local
workers from 2009 through this reporting period.

During this reporting period, Public Works utilized the Job Order Contracts to issue
139 work orders totaling $16,502,186.41. Public Works staff expended 344 hours, at a
cost of $46,487, to manage the Local Worker Program for these work orders. The table
on the next page summarizes Public Works' costs for the last four quarters, including
local worker participation rate associated with the Local Worker Program.



Each Supervisor
February 26, 2015
Page 2

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

Quarterly
Report Period

No. of
Work
Orders
Issued

Total Amount of
Work Orders

PW Hours for
Tracking

Local Worker

Total PW Cost
for Tracking
Local Worker

Local
Worker

Participation

2 02/16/2014-05/15/2014 109 $14,212,674.35 447.50 $60,925.00 35%

3 05/16/2014-08/15/2014 134 $11,588,522.64 454.00 $61,838.00 29%

4 08/16/2014-11/15/2014 108 $5,942,425.62 505.00 $68,910.00 37%

1 11/16/2014-02/15/2015 139 $16,502,186.41 343.50 $46,487.00 46%

Totals 490 $48,245,809.02 1,750.00 $238,160.00

My staff will continue to monitor and track the costs associated with the Local Worker
Program. We will continue to provide reports on a quarterly basis.

If you have any questions, please call me or Massood Eftekhari, Deputy Director, at
(626) 458-4016 or meftek@dpw.lacounty.gov.

JQ:eg
P:\aepub\CONTRACTSVN Memo A3228i \Cost Associated with the Local Worker JOC Program 1st Quarter 2015_A3228i21.docx

Attach.

cc: Chief Executive Office (Rochelle Goff)
County Counsel
Executive Office



STATEMENT OF PROCEEDINGS FOR THE

REGULAR MEETING OF THE BOARD OF SUPERVISORS

OF THE COUNTY OF LOS ANGELES HELD IN ROOM 381B

OF THE KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET, LOS ANGELES, CALIFORNIA 90012

Tuesday, December 8, 2009

9:30 AM

25. Recommendation: Find that the Local Worker Job Order Contract Program,

which is intended to foster the employment of local workers on Job Order

Contract projects managed by Public Works, furthers a legitimate public

interest; approve the implementation of the Local Worker Job. Order Contract

Program as part of the procurement process with an aspirational goal of 40%

of California construction labor hours to be performed by qualified local

workers residing in zip codes that are within a 15-mile radius of the Job Order

Contract jobsite. (Department of Public Works) (09-2711)

William T Fujioka, Chief Executive Officer, and Massood Eftekhari,

Deputy Director of Public Works, responded to questions posed by the

Board.

After discussion, Supervisor Knabe made a motion to instruct the

Director of Public Works to report back quarterly on the costs associated

with individual Job Order Contracts.

On motion of Supervisor Knabe, seconded by Supervisor

Ridley-Thomas, this item was approved as amended.

Ayes: 5 - Supervisor Ridley-Thomas, Supervisor
Yaroslaysky, Supervisor Knabe, Supervisor

-Antonovich and Supervisor Molina

Attachments: Board Letter
Report
Video

Audio

The foregoing is a fair statement of the proceedings of the regular meeting held

December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex

officio the governing body of all other special assessment and taxing districts, agencies

and authorities for which said Board so acts.



Board of Supervisors Statement Of Proceedings December 8, 2009

Sachi A. Hamai, Executive Officer

Executive Officer-Clerk
of the Board of Supervisors
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Sachi A. Hamai
Executive Officer

County of Los Angeles Page 2
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GA1G BARBER, Director

COUNTY OF LOS ANGELES

DEPARTMENT OF PUBLIC WORKS

`To Enrich Lives Through Effective and Caring Service"

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331

Telephone: (626)458-5100
http://dpwlacounty.gov

March 10, 2016

TO: Each Supervisor

FROM: Gail Farber ~~~ -̀~G~~~z
Director of Public Works

BOARD MOTION OF DECEMBER 8, 2009, AGENDA ITEM 25
COSTS ASSOCIATED WITH THE LOCAL WORKER
JOB ORDER CONTRACT PROGRAM
FIRST QUARTER 2016

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460

ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: AE-3

A3228-25

This is in response to the Board's December 8, 2009, motion directing Public Works to
report quarterly on the costs associated with the Local Worker Job Order Contract
Program (see attached).

During this reporting period for first quarter 2016, Public Works utilized the Job Order
Contracts to issue 122 work orders totaling $11,534,393. Public Works staff expended
255 hours, at a cost of $34,460, to manage the Local Worker Program for these work
orders. The table below summarizes Public Works' costs for the last four quarters,
including the local worker participation rate associated with the Local Worker Program.

JOB ORDER CONTRACTING
LOCAL WORKER UTILIZATION

No. of PW Hours for Total PW Cost Local
Quarterly Work Total Amount of Tracking for Tracking Worker
Report Period Orders Work Orders Local Worker Local Worker Participation

Issued

2015 2"d 02/16/2015-05/15/2015 133 $13,613,202 333 $44,455 47%

2015 3 d̀ 05/16/2015-08/15/2015 77 $6,827,717 439 $59,938 36%

20154~h 08/16/2015-11/15/2015 65 $8,406,001 450 $61,399 37%

201615 11/16/2015-02/15/2016 122 $11,534,393 255 $34,460 36%

Totals 397 $40,381,313 1,477 X200,252



Each Supervisor
March 10, 2016
Page 2

My staff will continue to monitor and track the costs associated with the Local Worker
Program. We will continue to provide reports on a quarterly basis. The next quarterly
report will be submitted by May 29, 2016.

If you have any questions, please call me or Massood Eftekhari, Deputy Director,
at (626) 458-4016 or meftek@dpw.lacounty.gov.

JQ:eg
P:\aepub\CONTRACTS~A Memo A3228ilCost Associated with the Local Worker Job Order Contract Program 1st Quarter 2016.docx

cc: Chief Executive Office (Rochelle Goff)
County Counsel
Executive Office



~̀~~y of ~°s~,yc~~ S7ATEM~ENT OF PROCEEDfNGS FOR THE

~; `,~ REGULAR MEETING OF THE BOARD OF SUPERVISORS

i QF THE COUNTY OF L05 ANGELES HELD IN ROOM 3818
k ,•' y

x x OF THE KENNETH HAHN HALL OF ADMINISTRATION
C'~ CIFOR~~h

504 WEST TEMPLE STREET, LAS ANGELES, GALIFORN(A 94012

Tuesday, December 8, 2009

9:30 AM

25• Recommendation: Find that the Local Worker Job Order Contract Program,
which is intended to foster the employment of focal workers on Job Order
Contract projects managed by Public Works, furtfiers a legitimate public
interest; approve the implementation of the Local Worker Job Order Confract
Program as part of the procurement process with an aspiratlonal goal of 40%
of California construction labor hours to be performed by qualified local
workers residing in zip codes that are within a 15-mile radius of the Job Order
Contract Jobsite. (Department of Public Works) (09-2711)

William T Fujioka, Chief Executive Officer, and Massood Eftekhari,
Deputy Director of Public Works, responded to questions posed 6y the
Board.

After discussion, Supervisor Knabe made a motion to instruct the
Director of Public Works to report back quarterly an the costs associated
with individual Job Order Contracts.

On motion of Supervisor Knabe, seconded by Supervisor
Ridley-Thomas, this item was approved as amended.

Ayes: 5 - Supervisor Ridley-Thomas, Supervisor
Yaroslaysky, Supervisor Knabe,Supervisor 
-Antonovich and Supervisor Molina

Attachments: Board LeGer

Report
Video

Audio

The foregoing is a fair statement of the proceedings of the regular meeting held
December 8, 2009, by the Board of Supervisors of the County of Los Angeles and ex
officio the governing body of all other special assessment and taxing districts, agencies
and authorities far which said Board so acts.
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Executive Officer-Clerk
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Executive Officer

County o/Los Angeles Page 2




























